SYSTEM FORCE IT   |   Business Continuity & BIA Toolkit
Exercise / Test Report
Capture what an exercise or test actually revealed, and turn it into owned actions.
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Exercise details
	Exercise / test
	

	Date
	

	Participants
	

	Scope
	

	Objectives
	

	Scenario
	


What worked well
_______________________________________________________________________________________________
What failed or was slow
_______________________________________________________________________________________________
Assumptions challenged
_______________________________________________________________________________________________
Timings achieved (vs objectives)
_______________________________________________________________________________________________
Communications: what to improve
_______________________________________________________________________________________________
Key decisions taken
_______________________________________________________________________________________________
Gaps identified
_______________________________________________________________________________________________
Lessons
_______________________________________________________________________________________________
Record real figures: activation time, time to reach minimum viable operations, system recovery time, data loss, workaround capacity. "Test passed" is not enough.
Actions
	Action
	Owner
	Due date
	Retest date
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